Delivering Safe, Innovative
and Socially Responsible
Logistical Solutions
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Delivering Safe, Innovative and Socially
Responsible Logistical Solutions

Through integrity we focus on ‘can-do’ logistics by GLOBAL LOGISTICS SERVICES
fostering collaborative teams and loyalty with our clients
and contractors.

Listening to our clients and remaining accountable, through ownership of a

solution, is at the core of everything we do, and our size means we can provide ‘@’%
responsive services aligned with immediate project and client needs. Whilst never O {:}O O

compromising on safety. O

Our innovative approach optimises the entire supply chain, across Australia and |

Worldwide, to ensure consistently cost-effective and on-time delivery for even the

more complex projects and logistics. PROJECT LOGISTICS FREIGHT
LOGISTICS CONSULTANCY FORWARDING
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CUSTOMS WAREHOUSING THIRD PARTY
BROKERAGE LOGISTICS (3PL)
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Industries We Serve

Prime Global Logistics is one of Australia’s fastest growing
global freight forwarders operating within a worldwide
network. We are proud to service a variety of industries,
offering our specialised expertise across all fields.

With extensive experience in Mining, Construction, Energy, Power Generation and heavy

equipment, our team promise a superior personal and individualised service, working in
partnership with our clients and partners to provide hands-on project solutions.

We understand the importance of value and quality, and remain dedicated to delivering
that on every project.
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Global Reach with a Local Touch

Because of our Worldwide
networks and our office
location in Asia, our global
reach is extensive through
our partnerships and
membership of the JC Trans
Network and Projects
Professional Group.

This network provides our client’s with
a global reach, that maintains a local
touch. A global structure of offices and
branches, each providing international
and domestic air, ocean and rapid
transport services where international

freight forwarding plays a significant
part of our core business.
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Our Vision, Mission and Values

OUR VISION

To be a socially responsible solution driven preferred
logistics provider to industry.

OUR MISSION

Through hands-on and personal business relationships
with our clients, Prime Global Logistics provides tailored
logistics solutions in a safe environment by listening and
being accountable in a positive “can do” manner, which
allows our clients to focus on their core business.

OUR VALUES
m Integrity Providing ownership and
pride in what we do and

@ focusing on fostering

loyalty.
o Innovation Innovative solutions for
ol complex logistics.
@@ Safety Safety is not a choice. ( ) o o . .
), Being Safe s not an Can-do’ logistics through collaborative teams and fostering

AMVIN accident. loyalty with our clients and contractors.
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Global Logistical Services

PROJECT LOGISTICS
CONSULTING 29

FREIGHT FORWARDING

Our project services are customised for each
individual contract, to satisfy these often complex
logistical requirements. We use the creativity and
skills obtained from extensive experience. No matter
how heavy or oversized, we welcome the challenge.

Project Logistics Consulting - Planning and logistical
strategies, preparation and execution working with
our clients.

Vessel Chartering - Our extensive and long-term
relations with shipping lines ensure optimal transit
time and flexible scheduling for LCL and FCL container
shipments.

Project Logistics Management - Ongoing
management and expediting, our approach is strategic
and focused on the best client outcomes.

At Prime Global Logistics our freight forwarding
services offer safe, efficient and cost-effective
transportation of goods. We provide an end-to-end
service, saving you time, money and the stress when it
comes to the coordination of importing and exporting.

Our Freight Forwarding services include:

e |Import and export

e Heavy haulage

e Bulk logistics

e Container logistics

e Project management
e Warehousing

Our experienced and reliable team will tailor solutions
to the needs of your business, working with you to

ensure you meet your goals no matter what the criteria.
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Our team are licensed and skilled in all customs
brokerage, ensuring all details are taken care of when
it comes to importing and exporting your goods. We
will save you time, money and the stress when it comes
to customs clearance services.

Our Customs Brokerage services include:

e Import and export documentation
e Communicating with regulation bodies
o Tariff classifications and concessions advice



Global Logistical Services

WAREHOUSING

Our Perth and Brisbane Warehousing services include:

Operational logistics support - provision of
maintenance and consumables

Warehouse management

Short-term and long-term storage

Bulk product storage

Onsite material handling

Transport

Heavy haulage

3PL Solutions

3 XWAREHOUSE LOCATIONS

Our size means we can provide
responsive services aligned
with immediate project and
client needs.

a2 LOGISTICS

THIRD PARTY LOGISTICS (3PL) M

By outsourcing your operational logistics from
warehousing to transportation, your business can
focus on the more important things.

Our 3PL services include:

e Operational logistics support - provision of
maintenance and consumables
Warehouse management
Onsite material handling

e Heavy haulage

With over 10,000sqm of combined-use space, our warehouses offer state-of-the-art CCTV security and sophisticated inhouse material management systems, meaning we are
equipped and ready to provide a superior personal and individual service.

DELIVERING SAFE, INNOVATIVE AND SOCIALLY RESPONSIBLE LOGISTICAL SOLUTIONS

7



Case Studies

Prime Global Logistics has managed the complex logistical supply chains for many client
projects across Australia, with imports from multiple countries for each individual
projects. A few of these projects are highlighted here.

Consistently cost-effective
and on-time delivery for
even the more complex
projects and logistics.
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ALTURALITHIUM

Project Scope

Full door-to-door International and
Domestic logistics support, onsite
logistics manager, ongoing operational
support.

Project Achievements

e The project was delivered safely on
time as per schedule

e Project specific Perth warehouse
implemented to support mine
operations




Case Studies

HASTINGS TECHNOLOGY
METALS - YANGIBANA
PROJECT

LIATAM MINING - BALD

MILL LITHIUM & TANTALUM

MINE EXPANSION

PILBARA MINERALS
- PILGANGOORA PROJECT

a2 LOGISTICS

PRIMERO - COBURN
MINERAL SANDS/GRANTS
LITHIUM PROJECT

Project Scope

Full door-to-door project logistics
support including a dedicated resource
in client’s office.

Project Achievements

e Commencing logistics support for
de-risking several long lead items

o Establishing Perth Warehousing hub
to support construction

Project Scope

Full door-to-door project logistics

including shipping of over 100 x 40'HC,

linehaul in-gauge and out-of-gauge
through to site.

Project Achievements
e All milestones completed on time

e Project on budget
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Project Scope

Full door-to-door domestic logistics
support, weekly consolidation, ongoing
operational support.

Project Achievements
e On-time as per current schedule

¢ Mining downtime mitigated due to
ISO9001 procedures

e Project specific Perth warehouse
implemented to support mine
operations

Project Scope

Full logistic package including wharf
side discharge, logistics management,
linehaul, stooling and laydown
coordinate.

Project Achievements

e The project was delivered on time as
per schedule

e All milestones completed

e Project completed in budget
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Corporate Social Responsibility

Prime Global Logistics
is acompany committed
to making a difference
in the community.

We believe in making a
positive impact and we
hope our contribution
will make a difference
in the lives of many.

LOCAL COMMUNITY

gl PRIME
2N GLOBAL
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PERTH CHILDREN'’S HOSPITAL
FOUNDATION

As a part of this commitment, we are proud to
be donating 2.5% of our net profits to the Perth
Children’s Hospital Foundation.

This foundation is dedicated to providing world-class
healthcare to children in need and we are honored to
support their efforts. Our donation will go towards
funding life-saving medical equipment, supporting
research and development, and providing essential
care for children and their families.

THE PERRON INSTITUTE

transiational science

@perran e T
CLUBS Ii hi% | S : —s .— As part of our social responsibility strategy, Prime

for neurclogical and
Global Logistics have been proudly supporting the

Prime Global Logistics is dedicated
to supporting local communities
and sporting clubs. We believe

in fostering sportsmanship and
teamwork and are proud to
contribute to the growth and
development of athletes in our
community. With our sponsorship,
local clubs have the resources
they need to succeed and inspire
future generations.
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Perron Institute.

The Perron Institute is a leader in delivering research
outcomes to the international community. The
research institute’s focus is the cause, diagnosis,

and treatment of neurological and neuromuscular
disorders. Transforming results from the lab into
community benefit, through discoveries and
treatments is what we set out to achieve - safely and
as quickly as possible.
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Our Team

LISTENING TO OUR CLIENTS AND REMAINING
ACCOUNTABLE, THROUGH OWNERSHIP OF A
SOLUTION, IS AT THE CORE OF EVERYTHING WE DO. 4’,(’
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Perth

16-18 Thorpe Close
Welshpool

WA 6106

23-27 Fargo Way
Welshpool
WA 6106

T +61861835843
E operations@primeglobal.com.au

Brisbane

30 Anton Road

Hemmant

QLD 4174

T +61721110898

E bneops@primeglobal.com.au

Ho Chi Minh

Floor 6, No. 90

Tran Dinh Xu Street

Co Giang Ward

Dist 1 Ho Chi Minh City
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www.primeglobal.com.au



